
BOTH DISCUSSION RESPONSES NEED TO BE AT LEAST 200 WORD RESPONSES
AND INCLUDE ONE CREDIBLE SOURCE.

DISCUSSION ONE:

Prior to beginning work on this discussion forum, read Part 3: Applying the Model in
your course textbook and The Myth of the Intrapreneur -
https://hbr.org/2018/06/the-myth-of-the-intrapreneur

Compare and contrast the eight primary elements deemed necessary for a
company-wide innovation management system from The Myth of the Intrapreneur

with the material in our course textbook about migrating from silos to tribes.

Which approach do you find better suited to affect the desired migration? Why? Analyze
the results of your comparison and describe which approach you find better suited to
affect the desired migration. Justify your selected approach.

DISCUSSION TWO:

Prior to beginning work on this discussion forum, read Part 3: Applying the Model in
your course textbook, and pay attention to the section, "Final Thoughts If You Take
Nothing Else from This Book, Let It Be This."

Assess the relative importance of the concluding ideas offered in this section. Address
the following in your discussion post:

● Which offered ideas have specific value to you? Offer the specific ideas in
rank order from most to least important. Defend your ranking.

● Based on your course experience, offer any additional ideas and takeaways
you care to share about developing an intrapreneurial-focused culture.
Defend your enumerated takeaways.

Offer a link to a video or an article that provides additional information about any part of
the intrapreneurial process that appeals to you.
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